Information on Donors’ Priorities and Projects in the Environment Sector

The present document is compiled on behalf of the Sub-working Group on “Environment and Nature protection” that was established in the framework of the “Donor Co-ordination” in Bulgaria. It aims at providing the reader with synthesised and easily accessible information regarding co-operation undertakings in the Environment Sector.

This preliminary edition was formulated on the basis of information provided by the donors participating in the Sub-working Group. It will be further updated on the basis of inputs that donors and supporting Agencies will provide.

This document is structured according to the Donors (in alphabetic order). It shows for each of them their overall approach, and is followed by separate (standardised) Projects Sheets, as follows

	Donor / Agency / Organisation
	Status / page

	Denmark 
	Not yet available

	European Union 
	Not yet available

	Germany (GTZ)
	Not yet Available

	Netherlands 
	Not yet available

	Switzerland (SDC and seco)
	Pages 2 - 10

	United Kingdom 
	Pages 11 - 13

	UNDP
	Pages 14 – 19 

	United States of America (USAID)
	Pages 20 - 24

	World Bank (IBRD)
	Pages 25-27

	
	


Contacts / Information

Gerasim Gerassimov – Programme Officer

Co-operation Office / Embassy of Switzerland
21, Tsar Osvoboditel Boulevard
1504 – Sofia

Tel: +359 2 946 1827 – Facsimile +359 2 943 3142

Mail to   gerasim.gerassimov@sdc.net 

Switzerland’s support to the “Environment sector” in Bulgaria is provided both by the Swiss Agency for Development and Co-operation (SDC) and by the State Secretariat for Commerce and Economic Affairs (seco).

In Switzerland’s documentation, this domain is called: “Sustainable Management of Natural Resources (SMNR)” 

All projects and programmes in this domain are designed to promote responsible and sustainable use of natural resources in Bulgaria.

Strategic Co-operation Principles :

· Promoting participatory decision-making processes through the creation of innovative discussion platforms.

· Strengthening of civil society organisations (Domestic NGOs)

· Support to decentralisation and good governance.

Strategic Approaches in the SNRM Domain: 

1. Priority to projects with a measurable and tangible impact.

2. Policy dialogue established in several sub-sectors (renewable energy sources, water management, nature conservation, etc.) with the government and the donor community. 

3. Maintain dialog with the authorities (both national and local) for all sub sectors involvement is very important.

4. Emphasis on projects that ensure more efficient and sustainable use of natural resources. These projects must be beneficial to nature conservation while improving the population’s living conditions.

Main Themes

· Biodiversity

· Sustainable, close-to-nature agriculture and forestry

· Renewable energies (hydroelectricity)

· Water Management 

· Reducing Polluting Emissions

· Support for Nuclear Dismantling

Sustainable Agriculture In the Central Balkan (BioSelena)

	Swiss contribution identification:
	7F.00119.02
	Desk Bern:
	J.-P. Egger

	Present phase Nr / duration:
	II / 01.01.00-31.12.03
	Desk Sofia:
	G. Gerassimov

	Budget for the present phase:
	CHF 1’560’000
	Advisor:
	P. Damary

	Amount projected for 2003:
	CHF 500’000
	
	

	Starting year of the project:
	1996
	
	

	Total SDC contribution until 2002:
	CHF 1’800’000
	
	

	Implemented by:

Contacts
	FiBL - Research Institute of Organic Agriculture

http://www.fibl.ch

	In collaboration with:

Contacts:
	Bulgarian Foundation for Organic Agriculture “BioSelena”

(0335) 92038 , 98365, biokarlovo@mail.orbitel.bg, http://www.bioselena.com 

	Local Partners/Beneficiaries:
	BioBulgaria Cooperative,  NGOs, Municipalities, State Research Institutes, Universities. 


	Objectives – Description – Planned Activities:

The aim of the project is to assist in increasing the efficiency of the agricultural production in the project’s region by introduction of organic agriculture methods, which will contribute to the achievement of long-term sustainable agriculture. Main approaches involve: i) Development of a concept for utilization of resources, which respects the needs of the environment; ii) Promotion of organic production methods through information dissemination, publication of specialized literature, training, demonstrations on farm, consulting by Swiss and Bulgarian experts; iii) assistance in credits mobilisation for different investments to promote the production capacities; iv) Support to the regional marketing of agricultural production through market research and marketing strategies.


	Achievements so far

The project and the Foundation BioSelena are recognised as centre of competences for the development of organic movement in Bulgaria. Project experts are actively participating in shaping the national legislation on biological agriculture and the respective measures of the SAPARD Programme. 

More than 830 individual consultations and 32 group trainings are provided to the farmers from the target region. A series of publications and thematic brochures summarises the national and international experience and research results in biological production of various agricultural product. 24 business plans totalling BGN 208’600 have been prepared and received credits. Supports in both technical and financial means have been provided to the Agricultural Cooperative Bio Bulgaria. Establishment of the first Bulgarian Biological Certification Company have been initiated by the project, for which the support of seco is committed. An exchange of farmers between Bulgaria and Switzerland enhance the credit of projects constituencies. A new successful project undertaking is the initiative “The Day Of Biological Agriculture” celebrated annually with wide participation official farmers, official, media and the public in general.


Support to the Establishment of Bulgarian Biological Certification Company (Balkan Biocert)

	Swiss contribution identification:
	seco 
	Desk Bern:
	M. Haefliger

	Present phase Nr / duration:
	2003 - 2007
	Desk Sofia:
	G. Gerassimov

	Budget for the present phase:
	CHF 825’000
	Advisor:
	Marlene Heeb, FiBL

	Amount projected for 2003:
	CHF 285’000
	
	

	Starting year of the project:
	2003
	
	

	Total seco contribution until 2002:
	CHF – 100’000
	
	

	Implemented by:

Contacts
	FiBL - Research Institute of Organic Agriculture

http://www.fibl.ch

	In collaboration with:

Contacts:
	Bulgarian Foundation for Organic Agriculture “BioSelena”

(0335) 92038 , 98365, biokarlovo@mail.orbitel.bg, http://www.bioselena.com 

	Local Partners/Beneficiaries:
	Balkan Biocert


	Objectives – Description – Planned Activities:

The project shall support the establishment and operation of Bulgarian Certification company thus providing inputs to its equity capital, running costs as well as experts and consultancy support from Swiss and Bulgarian institutions. It is expected that first internationally recognised certificates will be issued by Balkan Biocert by the end of 2003 on affordable for Bulgaria’s farmers prices. 


	Achievements so far

The process of consulting organic movement in Bulgaria and consulting main instances concerned has resulted in a design of a Project Document to be formally approved by seco until the end of 2002. The company Balkan Biocert is registered with wide participation of NGOs, big marketing companies, biological producers and scientific institutes.  


RARE INDIGENOUS BREEDS  (rib)

	Swiss contribution identification:
	7F-01757.01
	Desk Bern:
	J.-P. Egger

	Present phase Nr / duration:
	I / 01.07.01-30.06.04
	Desk Sofia:
	G. Gerassimov

	Budget for the present phase:
	CHF 390’000
	Advisor:
	M. Luthi

	Amount projected for 2003:
	CHF 110’000
	
	

	Starting year of the project:
	2001
	
	

	Total SDC contribution until 2002:
	CHF 110’000
	
	

	Implemented by:

Contacts
	Bulgarian Foundation for Organic Agriculture “BioSelena”

(0335) 92038 , 98365, biokarlovo@mail.orbitel.bg, http://www.bioselena.com

	In collaboration with:

Contacts:
	Ministry of Agriculture and Forestry

	Local Partners/Beneficiaries:
	State institutes, Breeding Associations


	Objectives – Description – Planned Activities:

The aim of the project is to contribute to the conservation of diversity among rare indigenous breeds in Bulgaria. In this respect the project will contribute to the preservation of four threatened indigenous breeds by rendering their breeding economically feasible for farmers and animal owners. Project activities involve: development and approval of breed descriptions ii) discovering and marking the animals belonging to the 4 target breeds; iii) support to animals’ owners to get access to SAPARD subsidies; iv) support the establishment and development of breeding associations.  

Project implementation is stipulated in MoU between the Government of Switzerland and the Government of Bulgaria. Its implementation is mandated to BioSelena Foundation.


	Achievements so far

Breed descriptions for the four breeds concerned are developed with the wide participation of the different instances concerned. They have been submitted for formal approval to the MOAF. The search and marking of the animals has provided additional information for their rarity status. Project experts have conducted first artificial inseminations. A series of publications and participation in animal exhibitions increased the publicity of the project and its activities. Good cooperation with the SAPARD Agency with the MOAF lead to substantial progress in preparation for the accreditation of Measure 1.3. The work with breeding association is still in its initial phase due to the unclear status and their recognition from the state authorities. 




BULGARIAN – SWISS FORESTRY PROGRAMME (BSFP)

	Swiss contribution identification:
	7F-00121.02
	Desk Bern:
	J.-P. Egger

	Present phase Nr / duration:
	II / 01.01.01-31.12.03
	Desk Sofia:
	G. Gerassimov

	Budget for the present phase:
	CHF 2’450’000
	Advisor:
	Ch. Duerr, Intercooperation

	Amount projected for 2003:
	CHF 800’000
	
	

	Starting year of the project:
	1995
	
	

	Total SDC contribution until 2002:
	CHF 2’430’000
	
	

	Implemented by:

Contacts
	Swiss Consortium Intercooperation/ETH trough SYLVICA Foundation 

359 2 9884422, 980336, bsfp@mobikom.com, http://www.sylvica.org 

	In collaboration with:
	National Forestry Board at the MOAF

	Local Partners/Beneficiaries:
	Various forest stakeholders


	Objectives – Description – Planned Activities:

The Programme goal is to support the Forestry sector in Bulgaria in achieving a balance between the ecological, economic and social functions of the forests by applying sustainable and close to nature management patterns. The present financing is aimed at entrusting those stakeholders concerned with mandates for supporting forest management in pursuance the following objectives: application of sustainable and close to nature forest management; sustainable forest planning and management based on the principles of multi-functionality and the participation of all involved parties; applying multi-functional forms of forest resources and single trees use; support for improving legal and political frame conditions.

BSFP is a multipartnership Programme that supports different aspects of forest reform in the country. Apart from the initially set objectives the Programme is at presently involved with a mandates related to the National Forestry Programme and Strategy (NFPS) and National Forest Fires Management Strategy (NFFMS). Steering Committee and Programme Consultative Committee, which meet at least twice a year, are decision-making and advisory mechanisms set by the Programme partners.

External experts’ team shall evaluate programme achievements and its future orientation in mid 2003. It is expected that by that time the Programme will finalise and present the results from the additional mandates on NFPS and NFFMS. It is expected that BSFP shall consolidate its activities and duly report achievements for the present phase. Intensive consultations with BSFP partners and stakeholders shall, by the end of 2003, result in proposal for the future BSFP orientation and possible new phase. 


	Achievements so far

· The Programme went trough an difficult process of internal reorganisation thus becoming independent and multi partnership programme.

· BSFP is a leading agency for NFFMS that is to be finalise in early 03 

· 25 Mandates and 6 doctoral thesis have been supported by BSFP so far. 

· First Round table on “Combating Forest Fires in Bulgaria” was organised were 5 proposal for support where presented in professional way to the donors community.

· Programme team has presented its activities at different national and international venues. 

· A series of publications and events consolidated the results achieved under the different objectives. 

· The Programme is WB counterpart (co-financing) BG Government initiative on drafting sound NFPS.

· Mechanism for mandates assignment and monitoring is operational. 

· SYLVICA Foundation was registered and at presently acts as Programme Operative Centre. It future role and determination is still be discussed with the main partners involved. 




Bulgarian - Swiss Biodiversity Conservation Programme & PIRIN (BSBCP)

	Swiss contribution identification:
	7F-00114.04 / 7F-00125.02
	Desk Bern:
	J.-P. Egger

	Present phase Nr / duration:
	IV / 01.07.01-30.06.04 
	Desk Sofia:
	G. Gerassimov

	Budget for the present phase:
	CHF 3’420’000
	Advisor:
	Pierre Galland, Peter Hislaire

	Amount projected for 2003:
	CHF 1’000’000
	
	

	Starting year of the project:
	1994
	
	

	Total SDC contribution until 2002:
	CHF 6’200’000
	
	

	Implemented by:

Contacts:
	Bulgarian BSBCP Foundation 

359 2 9804131, 9848660, co@bsbcp.org, http://www.bsbcp.org  

	In collaboration with:
	NNPS at MOEW, ProNatura in cooperation with SVS – BirdLife Switzerland

	Local Partners/Beneficiaries:
	Bulgarian Env. NGOs, Municipalities Regional Govrn. Authorities, Scientific Institutes


	Objectives – Description – Planned Activities:

The overall goal of the Programme is to support the Bulgarian Government in applying the priority measures envisaged in the National Biodiversity Conservation Strategy as well as requirements of several international treaties – Biodiversity Convention, Ramsar Convention. BSBCP in priority focus on the following geographic areas: Dobroudja, the complex of the Bourgas wetlands and the Ropotamo River, Strandja Nature Park, Eastern Rhodopi Mountains, Central Balkans. Pirin National Park component is recently added to the Programme portfolio.

BSBCP III strategic approach is to promote biodiversity conservation and the sustainable use of natural resources in the regions addressed by BSBCP, by effective co-operation between state institutions and civil society. In pursuance of the strategic approached outlined above, BSBSP III aims at the following objectives: i) achieving of effective and sustainable management of protected areas; ii) encouraging the sustainable use of natural resources; iii) enhancing public awareness on the preservation of species, habitats and landscapes.

In Pirin the project is to further provide a lasting basis for the nature and biodiversity conservation of the Pirin National Park and World Heritage site. In this respect the project will contribute to the elaboration of Management Plan for the National Park and facilitate its adoption. Support Management Plan implementation and apply concrete measures that will facilitate people's interaction with the park are also envisaged.

Most of the Management Plans under elaboration within the scope of the Programme are to be finalised and formally approved by the authorities. Further technical support is to be provided to NNPS, RIOSW and municipalities concerned. The process of “Bulgariasation” of the Foundation BSBCP shall be finalised and reflected in changed contractual arrangements.


	Achievements so far

The Programme has successfully contributed to the elaboration of up to the EU standards management plans for some important protected territories, strict and managed reserves, in the Bulgaria as well as for implementing some key activities of them. More than 20 new territories have been declared as protected upon proposals prepared by Programme Regional teams. Several regional Forums have been effectively devised to support implementation of regional projects and MP adoption. The Programme successfully managed a number of conflicting cases where the business interests were contradicting nature conservation concerns. Establishment and operation of 5 (6) Nature information and Education centres is supported by Programme recently where their financial sustainability is actively pursued. BSBSP and its regional project teams are partners and promoters of various national and international project as well as key partners for International institutions like UNDP, US AID, WB. The process of strengthening institutional capacity of BSBCP Foundation lead to reconsidering the contractual arrangement constituting SDC support in providing more independence to the Bulgarian constituencies. Programme management achieved a good balance in its working relations with state institutions concerned, namely MOEW and MOAF and their regional units. Technical equipment that has been provided to MOEW and MOAF central offices and regional units has increased their efficiency and collaboration on biodiversity conservation. Programme Central Office is acting as project assessment and monitoring unit of the NTEF.


Monitoring of Pollution Effects on Forest Eco-systems in Bulgaria (MPEF)

	Swiss contribution identification:
	7F-00124.02
	Desk Bern:
	J.-P. Egger

	Present phase Nr / duration:
	II / 01.03.02-30.12.03
	Desk Sofia:
	G. Gerassimov

	Budget for the present phase:
	CHF 290’000
	Advisor:
	Sabine Braun

	Amount projected for 2003:
	CHF 120’000
	
	

	Starting year of the project:
	1997
	
	

	Total SDC contribution until 2002:
	CHF 1’780’000
	
	

	Implemented by:
	Executive Agency of Environment at Ministry of Environment and Water

	In collaboration with:
	Institute of Applied Pland Biology, Schoenenbuch CH

	Local Partners/Beneficiaries:
	National Forestry Board at MOAF, State institutes, Forest University


	Objectives – Description – Planned Activities:

Long-term objectives of the project are: i) to assist Bulgaria in performing the tasks and obligations, resulting from the implementation of ICP Forests - Level II and ICP Modelling and Mapping; ii) to give opportunities to the corresponding Bulgarian governmental institutions to introducing the best international practice for efficient and adequate forests’ management; iii) to establish an efficient collaboration between the responsible for the Bulgarian forests governmental institutions and the national forest research community. 

The present project shall continue the activities related to UN/ECE Convention on Long-range Transboundary Air Pollution (LRTAP Convention) in particularly ICP Forests - Level II begun in the first phase and shall further develop them by starting the implementation of ICP Modelling and Mapping on the basis of the data collected at the three plots.

The following are main activities foreseen: i) Setup of the organizational structure at EEA; ii) Implementation of the monitoring programme under ICP Forests - Level II; iii) Assessment, computing and mapping of the Critical Loads for acidity, sulphur and nitrogen and their exceedances as well as the exceedances of the critical levels for SO2, NOx and ozone in Bulgaria


	Achievements so far

Three monitoring plots have been installed in selected forest ecosystems and provide relevant data. Samples and data collected are analysed and published. A number of Bulgarian specialists have been trained in data processing, equipment maintenance and service. Project implementation and all equipment purchased during the first phase was successfully transferred to EEA. A protocol stipulating the relationships between SDC and EEA while MoU is under negotiation. The equipment and the respective devises installed are regularly maintained. Regular sample collection and processing is secured. 




Modernisation of Wastewater Treatment Plant of Plovdiv (PLOVDIV I)
New Pumping Station of Plovdiv North (PLOVDIV II)
Modernisation 2nd stage-screen bars, sludge dewatering, denitrification (PLOVDIV III)

	Swiss contribution identification:
	Seco Plovdiv I II III
	Desk Bern:
	O. Bovet

	Present phase Nr / duration:
	2003 - 2004
	Desk Sofia:
	R. Python

	Budget for the present phase:
	CHF 1.3 mio
	Advisor:
	-

	Amount projected for 2003:
	CHF 1.2 mio
	
	

	Starting year of the project:
	1995
	
	

	Total seco contribution until 2002:
	CHF 9’500’000.--
	
	

	Implemented by:

Contacts
	Municipality Plovdiv

	In collaboration with:

Contacts:
	Kuenzler & Partners

	Local Partners/Beneficiaries:
	


	Objectives – Description – Planned Activities:

Modernisation of the Wastewater Treatment Plant of Plovdiv, comprising:

Plovdiv I – the furniture and installation of the equipment needed for the extension of secondary settling tanks, the pump station for return- and excess sludge, the blower station and aeration system, as well as the measuring and laboratory devices, including the consulting and engineering work;

Plovdiv II – the equipment of the new pump station realised with the laying of pressure pipes over the Maritza River in order to connect the existing waste water treatment plant on the south bank to the sewage network system of the north part of the City;

Plovdiv III – the furniture and installation of screen bars, mechanical sludge dewatering and denitrification system. The component of denitrification may be proposed as Joint Implementation.


	Achievements so far

The rehabilitation work of Plovdiv I began in 1997 following a reconstruction technology scheme. The construction works allowed the WWTP Plovdiv the opportunity to increase the capacity of wastewater treatment, treat the wastewaters from the territory north of the Maritza river and decrease the electrical power consumption of the existing facility. The work was completed by June 2001.

The construction work of the new pumping station of Plovdiv II started in 2000 and was successfully completed in September 2002. This new realisation makes the treatment of the wastewater of north of Plovdiv possible before rejecting it in the Maritza River. This represents about 40% of the total quantity of wastewater produced in Plovdiv. The realisation obviates the need to build an additional costly wastewater treatment plant. The pump station and pressure pipes are key elements of the sewage system of Plovdiv North, part of which already exists and part of which is still to be built. From now on an average of 1’000 l per second is pumped from the sewage system of Plovdiv North to the existing wastewater treatment plant to be cleaned before reaching the Maritza River. This represents about 50% of the quantity to be collected once the sewage network system of the north of Plovdiv will be fully completed.

The rehabilitation work for the three components of Plovdiv III is supposed to be completed by the end of 2003.


Hospital Waste Incinerator Plovdiv

	Swiss contribution identification:
	seco HWI Plovdiv
	Desk Bern:
	Olivier Bovet

	Present phase Nr / duration:
	2002 - 2005
	Desk Sofia:
	Roland Python

	Budget for the present phase:
	CHF 3.7 mio
	Advisor:
	

	Amount projected for 2003:
	CHF 0.5 mio
	
	

	Starting year of the project:
	2002
	
	

	Total SDC contribution until 2002:
	CHF None
	
	

	Implemented by:
	Subject to Tender

	In collaboration with:
	Subject to Tender

	Local Partners/Beneficiaries:
	Municipal, regional and other hospitals of 1-6 regions around Plovdiv


	Objectives – Description – Planned Activities:

The project aims at replacing the existing three incinerators for hospital wastes in Plovdiv (two of them still in operation) by a new central one. It should be located in the old boiler house in the area of the largest municipal hospital.

The project comprises a central incineration plant for hazardous (meaning potentially infectious) and non-hazardous hospital wastes equipped with the necessary technical and environmental protection installations. Examples of these measures are a modern incinerator to avoid the production of pollutants directly at the source of their generation and secondary pollution minimisation measures such as modern dust filter and adequate flue gas treatment.

The quantity of hospital wastes collected and to be incinerated amounts to about 1,500 tons per year.

The total investment costs have been estimated at 3.66 million Swiss Francs by the Bulgarian side. The Municipality of Plovdiv has already decided to cover 10% of the finance which corresponds to their calculations of the local costs not to be financed by Switzerland.


	Achievements so far

Seco has mandated a Swiss consultant to analyse the feasibility of this project. A fact-finding mission to Plovdiv took place in May 2002. Beside the technical aspect, the consultant has been assigned with the mission to investigated the management of hospital waste. He came up with preconditions to be fulfilled before any decision can be made. Seco organised a roundtable in October with the Municipality, the Ministry of Environment and Water and the Ministry of Health that clarified issues. Seco was supposed to approve the founding of the Swiss equipment in December 2002.


United Kingdom - Projects funded by the Department for International Development ( DFID) in Bulgaria

Strengthening Capacity in Environmental Project Development in Bulgaria (SCEPD)

	Contribution identification:
	
	Desk:
	

	Present phase Nr / duration:
	3 years
till March 03
	Desk Sofia:
	

	Budget for the present phase:
	£ 565 510
	Advisor:
	

	Amount projected for 2003:
	
	
	

	Starting year of the project:
	
	
	

	Total contribution until 2002:
	
	
	

	Implemented by:


	

	In collaboration with:


	

	Local Partners/Beneficiaries:
	MoEW, local authorities


	Objectives – Description – Planned Activities:

The Goal of the project is to increase the capacity to develop projects, which protect the environment in line with EU legislation. The project aims to provide training (and to establish training capacity in Bulgaria) to local consultants, central government and municipalities on the preparation of bankable proposals for investments in environmental infrastructure (mostly water, sewerage, municipal solid waste) for funding by the EC ISPA programme. Another part of the project provides direct technical assistance support for the preparation of two projects, which are intended to be financed through the ISPA programme – Sofia Municipality Waste Water project and Regional Landfill in Kjustendil.


	Achievements so far




Municipal Service Provision and Management

	Contribution identification:
	
	Desk:
	

	Present phase Nr / duration:
	10/1999 - 2/2003
	Desk Sofia:
	

	Budget for the present phase:
	£ 1 080 452
	Advisor:
	

	Amount projected for 2003:
	
	
	

	Starting year of the project:
	
	
	

	Total contribution until 2002:
	
	
	

	Implemented by:

Contacts
	 

	In collaboration with:

Contacts:
	

	Local Partners/Beneficiaries:
	Local authorities, MoEW, BAMEE and other stakeholders.


	Objectives – Description – Planned Activities:

The Purpose of the project is to strengthen capacity to deliver economically and environmentally sustainable municipal solid waste services in Bulgaria.  The project achieved this by assisting two pilot municipalities (Lom and Kurdjali) to develop and implement strategies for the delivery of integrated solid waste management services (SWMS).  The project worked closely with a range of institutions in Bulgaria to help ensure that the benefits can be replicated within other Bulgarian municipalities. 


	Achievements so far

Technical and financial research and management data assembled to satisfy the sustainable economic and environmental obligations in the ISPA application for Kurdjali Regional Waste Management Centre


Local Sustainable Energy Planning

	Contribution identification:
	
	Desk:
	

	Present phase Nr / duration:
	3 years till May 2003
	Desk Sofia:
	

	Budget for the present phase:
	£ 169 225
	Advisor:
	

	Amount projected for 2003:
	
	
	

	Starting year of the project:
	
	
	

	Total contribution until 2002:
	
	
	

	Implemented by:

Contacts
	 

	In collaboration with:

Contacts:
	

	Local Partners/Beneficiaries:
	Local authorities and EEA.


	Objectives – Description – Planned Activities:

The Goal of the project is to increase the energy efficiency of the Bulgarian economy by improving the ability of the Local authorities to plan measures for improvement of energy services and development of renewable energy projects. The project also aims to assist the Energy Efficiency Agency and pilot regions with the development of local sustainable energy plans.




	Achievements so far




UNDP Bulgaria – Support Provided in the Area of Environment 2002-2006

At present, the UNDP Country Office in Bulgaria operates under an agreement with the Government, which is known as Second Country Cooperation Framework (CCF). The CCF outlines the objectives of the planned UNDP support and the key expected results. The “management of natural resources” comes as the third programme area, after “job creation and support to pro-poor policies” and “local good governance”. 

Based on the CCF, UNDP’s Strategic Results Framework (SRF) for 2002-2006 determines the concrete lines of UNDP action in the country till the near-to-mid-term future. In the area of environment, the SRF calls for achieving “sustainable environmental management and energy development to improve the livelihoods and security of the poor”. 

According to the SRF, the outcome to be attained by 2006 through the joint efforts of the Bulgarian Government, donors, other development partners and UNDP, is “enhanced sustainable management of natural resources”.  This planned outcome would be measured by an increase of the country’s protected areas from currently 5% of the national territory to 12% in 2006, and through specific outputs such as the designation and sustainable management of two new nature parks  in the Eastern and Western Rhodope, the implementation of pilot projects promoting alternative livelihoods and environmental protection, and the development of over 30 municipal energy efficiency programmes.   

Since 1993, UNDP’s portfolio in environment has been growing. It now has a 10% share  (approximately USD 8 million) in the overall volume of programme funds administered in Bulgaria by the UNDP Country Office. Resources come mainly from the Global Environment Facility (GEF), but also from the UNDP core money and from the national budget. 

The current activities supported by UNDP in environment/environment-related fields are:

at “projects-practice” level:

(1) biodiversity / landscape conservation and their integration into the economic development policy and practice - Projects “Rhodope” and “Sustainable Development of Rural Areas”; 

(2) energy efficiency at the municipal level (the project on an EE Demo Zone in Gabrovo and Municipal Energy Efficiency Network);  

at “projects-policy” level:

(3) Biodiversity Clearing House Mechanism under the Minister of Environment;

(4) National Capacity Self-Assessment, Report and Action Plan for Improved Global Environmental Management;

and at “soft interventions” level:

(5) assistance to the formulation of a National Forest Policy and Strategy;

(6) co-operation for the institutionalization and future implementation of the National Eco-Tourism Strategy;

(7) support to Bulgaria for applying to the UNDP/GEF Small Grant Programme and for implementation of other GEF-related activities (such as the Country Dialogue Workshops);

(8) waste awareness and waste management campaign in partnership with the private sector through the Global Compact Initiative of the UN System. 

From the existing current perspective, expectations for 2004-2006 point to a growth of the environmental portfolio along the following lines:

· strengthening of local partnerships (with municipal administrations, NGOs, local communities, farmers cooperatives, SMEs) for nature conservation and sustainable development in the Rhodope Region, in pursuance of the objectives of the National Biodiversity Conservation Plan;

· potential expansion of the Sustainable Development of Rural Areas Pilot, which, for the time being, covers eleven rural municipalities;

· scaling up of the lessons learnt from the energy efficiency demonstration zone in Gabrovo into public-private partnerships for energy efficiency in the municipal and industry sectors;

· support to Bulgaria’s potential participation in the UNDP/GEF Small Grants Programme or similar initiatives, like for instance a Regional Small Grants Programme (under conceptualization);

· development of concrete waste management projects.

It is important to mention that UNDP is and will remain open to opportunities and new initiatives for support targeted at enhancing the sustainable management of Bulgaria’s natural resources, and will continue to seek alliances, co-funding and partnerships with national and international development actors in the field of the environment.

UNDP supported projects in the area of Environment 

Biodiversity Enabling Activities Needs Assessment and Establishment of a Clearing House Mechanism (CHM) in Bulgaria

	Contribution identification:
	BUL/98/G31
	Desk:
	Ogniana Glavoussanova

	Present phase Nr / duration:
	Sep. 1998 - June 2003
	Desk Sofia:
	Veleslava Abadjieva

	Budget for the present phase:
	US$ 404,706
	Advisor:
	

	Amount projected for 2003:
	US$ 58,000
	
	

	Starting year of the project:
	Sep. 1998 
	
	

	Total contribution until 2002:
	
	
	

	Implemented by:

Contacts
	Ministry of Environment and Water – MOEW

359 2 940 6611 940 6643 chmbg1@moew.government.bg , paffka@netharvest.org 

	In collaboration with:

Contacts:
	NGOs, Scientific Community

	Local Partners/Beneficiaries:
	The National Nature Protection Service (NNPS),· The Ministry of Agriculture and Forests – MAF, The Executive Environment Agency,·NGOs


	Objectives – Description – Planned Activities:

This project addresses Bulgaria’s biodiversity conservation efforts at the policy level. The project’s 1st phase (1988-1999) supported the development of the National Biodiversity Conservation Plan - main tool for implementation of the National Biodiversity Conservation Strategy. The Plan approaches biological diversity in a new, pro-active way by addressing biological and landscape diversity while considering ecological concerns within all social and economic sectors. The project’s 2nd phase (2001-2003) enabled the completion of a series of surveys on capacity building needs and measures for conservation and sustainable use of biodiversity. Currently, assistance is provided the Ministry of Environment and Water for the establishment of the National Biodiversity Clearing House Mechanism (CHM) as per Article 18 of the UN Convention on Biological Diversity.


	Achievements so far

The National CHM Coordination Group, constituted in October 2002, operates under the Minister of Environment and Water and comprises representatives of the: MOEW (NNPS), Executive Environment Agency, MAF (National Forestry Board and Agro-Ecology Department), SU Faculty of Biology, BAS, the NGO community, the Parks Association.At present, the National Biodiversity CHM is a network of 8 information nodes, whose establishment will be completed by June 2003: NNPS, Agro-Ecology, National Forestry Board, SU, BAS, Parks, NGOs through the Bluelink Information Network, Parks, Nature Conservation Education through the Varna-based Center 21 NGO).The CHM web portal, which will become part of the international CHM network by mid-2003, is under development: http://www.chm.moew.government.bg 


NATIONAL CAPACITY SELF-ASSESSMENT FOR GLOBAL ENVIRONMENTAL MANAGEMENT (NCSA)
	Contribution identification:
	BUL/02/G31
	Desk:
	Ogniana Glavoussanova

	Present phase Nr / duration:
	Dec. 2002 – Dec. 2004
	Desk Sofia:
	Veleslava Abadjieva

	Budget for the present phase:
	US$ 198,300
	Advisor:
	

	Amount projected for 2003:
	US$ 84,000
	
	

	Starting year of the project:
	Sep. 1998 - June 2003
	
	

	Total contribution until 2002:
	
	
	

	Implemented by:

Contacts
	Ministry of Environment and Water – MOEW

359 2 940 6611 940 6643 chmbg1@moew.government.bg , paffka@netharvest.org 

	In collaboration with:

Contacts:
	

	Local Partners/Beneficiaries:
	Ministries of Agriculture and Forests, Energy and Energy Resources, Regional Development, Economy and Finance; academia, NGOs


	Objectives – Description – Planned Activities:

The project will enable a nation-wide participatory self-assessment of capacity building priorities and needs for improved global environmental management in the areas of climate change mitigation, biodiversity conservation and prevention of land degradation. The NCSA process will lead to the formulation of an integrated plan of action targeted at capacity building for an enhanced management of the global environment in the context of the national circumstances and development priorities. 

Capacity building constraints and opportunities, as well as cross-sector capacity building needs, will be identified at the systemic, institutional and individual levels, and in relation to Bulgaria’s obligations under the Three Rio Conventions: the UN Framework Convention on Climate Change (UNFCCC), the UN Convention on Biological Diversity (UNCBD) and the UN Convention to Combat Desertification (UNCCD).

The project will rely on desk research analysis, individual interviews, working group discussions, validation workshops, seminars and consultations. The widest possible involvement and ownership of stakeholders will be sought, in order to guarantee the subsequent applicability of the capacity building measures to be identified through the NCSA process. 

The National Commission on Sustainable Development will have monitoring functions throughout the process guaranteeing the highest level of involvement of the Bulgarian authorities in the NCSA.

Report on capacity building needs in view of meeting Bulgaria’s obligations under the UNFCCC, UNCBD, UNCCD adopted by all concerned stakeholders following a participatory process of self-assessment at the national, regional and local level

Adoption by the Council of Ministers of an NCSA Strategic Action Plan focused on measures to improve global environmental management in Bulgaria


	Achievements so far

· Project Management Unit operating at the MOEW since 1 January 2003

· NCSA Launch Workshop took place on 12 February in Sofia; 150 stakeholder representatives attended this initial discussion of the NCSA process

· Baseline situation of the existing national capacities and requirements in relation to the country’s obligations under the UNFCCC, UNCBD and UNCCD to be analyzed by May 2003.

· Thematic assessments of the constraints, needs and opportunities for capacity building in the three convention-related areas carried out by December 2003. 

· Cross-sector capacity building needs to be identified by April 2004.

· NCSA Report and NCSA Strategic Action Plan (SAP) formulated and approved by the Council of Ministers by August 2004.

· Adoption of the SAP to be sought in 2004.

· Follow-up to the NCSA process to be initiated by December 2004.


SUSTAINABLE DEVELOPMENT IN RURAL AREAS
	Contribution identification:
	BUL/02/013
	Desk:
	Ogniana Glavoussanova

	Present phase Nr / duration:
	Jan. 2003 – Dec. 2005
	Desk Sofia:
	Maria Yonakova

	Budget for the present phase:
	US$ 1,325,000
	Advisor:
	

	Amount projected for 2003:
	
	
	

	Starting year of the project:
	
	
	

	Total contribution until 2002:
	
	
	

	Implemented by:

Contacts
	Ministry of Agriculture and Forests - MAF

359 2  980 07 09; capacity21@mbox.cit.bg 

	In collaboration with:

Contacts:
	

	Local Partners/Beneficiaries:
	11 Bulgarian Municipalities, NGOs


	Objectives – Description – Planned Activities:

The project enhances the sustainable development of rural areas through a focus on sustainable agriculture and forestry, and on alternative tourism, in the Regions of Pernik, Montana, Blagoevgrad, Kurdjali and Haskovo. Participatory strategic planning and environmentally friendly job creation are fostered in the project’s eleven pilot municipalities. The project will strengthen the capacity of municipal authorities, local farmers, land and forest owners, small and medium enterprises, non-governmental organizations, extension service providers, professional associations and cooperatives to become leaders in sustainable rural development through support to the constitution, training and operations of Local Leader Groups, which will benefit from the EU Initiative for Rural Development “Leader +”. The hands-on training of the Local Leader Groups in 2003 and 2004 will be conducted through management of  small-scale pilot projects in all eleven municipalities. A Demonstration Initiatives Fund will provide grants for employment generation and environmentally friendly initiatives in the selected municipalities in the period 2004-2005 on a competitive basis. The project will encourage the exchange of best practices through twinning of municipalities using the Capacity 21 model and through networking among municipalities.
The 2 main objectives of the project are 1). To prepare 11 Bulgarian municipalities for benefiting from the EU Leader Plus Initiative for Development of Rural Areas and 2). Foster innovations and generate alternative employment in the eleven municipalities while ensuring a sustainable approach to the environment through participatory design and implementation of demonstration projects.


	Achievements so far

· Project Management Unit at the Ministry of Agriculture and Forests and 11 Local Project Development Units set up by March 2003.
· Local Leader Groups established, trained and institutionalized in the eleven pilot municipalities. At least eleven small-scale rural development projects implemented in the pilot municipalities in 2003 and 2004.
· Twinning carried out between municipalities of the project pilot group of eleven and municipalities that participated in the UNDP-supported Capacity 21 Project.
· Demonstration Initiatives Fund providing grants on competitive basis for win-win (employment promotion and environmentally friendly) projects operational in the eleven pilot municipalities in 2004 and 2005.


ENERGY EFFICIENCY STRATEGY TO MITIGATE GREENHOUSE GAS EMISSIONS. ENERGY EFFICIENCY DEMONSTRATION ZONE IN GABROVO
	Contribution identification:
	BUL/96/G32
	Desk:
	Ogniana Glavoussanova

	Present phase Nr / duration:
	May 1998 – May 2004
	Desk Sofia:
	Valya Peeva

	Budget for the present phase:
	US$ 7,436,000
	Advisor:
	

	Amount projected for 2003:
	
	
	

	Starting year of the project:
	
	
	

	Total contribution until 2002:
	
	
	

	Implemented by:

Contacts
	Centre for Energy Efficiency EnEffect

359 2 963 2169; 359 2 963 2574; www.eneffect.bg; eneffect@mail.orbitel.bg

	In collaboration with:

Contacts:
	

	Local Partners/Beneficiaries:
	Municipality of Gabrovo; Over 40 MEEN member municipalities; Gabrovo District Heating Company; Gabrovo Electricity Distribution Company;

Ministry of Environment and Water through the National Environmental Fund


	Objectives – Description – Planned Activities:

The project enhances energy efficiency (EE) planning and management at the municipal level and contributes to a reduction of greenhouse gases emissions originating from municipal sector enterprises. The project also raises EE awareness.

The project’s components are as follows: Nation-wide capacity building for energy efficiency; Energy efficiency demonstrations in the Municipality of Gabrovo.

The heart of the project are its capacity building activities, which include training of municipal officers, development of municipal energy efficiency programmes, design of energy saving projects and use of the relevant financial mechanisms. Several demonstrations in the fields of street lighting, district heating and buildings retrofit have translated capacity building to reality. The project team supports the effective diffusion of results from Gabrovo to other Bulgarian municipalities through “Eco-Energy”, the Bulgarian Municipal Energy Efficiency Network (MEEN). EnEffect acts as the MEEN Secretariat.

The project aims to promote sustainable energy policies and programs and enhance public awareness in municipalities concerning energy efficiency and to support municipal energy efficiency projects and promote lessons learnt to other Bulgarian municipalities.


	Achievements so far

· 39 municipalities and 6 municipal associations are MEEN members;

· Annual MEEN Conferences are held;

· 39 Municipal Energy Efficiency Offices within the municipal administrations are operational;

· 31 MEEN members have developed energy consumption monitoring systems; 8 municipalities have started developing their systems;

· 25 municipal energy efficiency programs have been developed in draft; 7 of them are operational;

· 105 municipal officers have been trained in energy efficiency (EE) management and planning, development of municipal EE programmes, energy audits, preparation of business plans for EE projects; financial mechanisms

· 39 municipal officers have been trained to use and maintain the energy consumption monitoring system;

· 560 people have participated in conferences, working groups and seminars on energy efficiency. 
Replicable demonstration projects in Gabrovo:
· Energy efficient street lighting and automatic control system installed; 
· Energy efficient heating end-use: consumption based on heat accounting introduced; automated indirect sub-stations with heat-meters; 

· More efficient district heating provision and transportation;

· Hospital/school/residential building/industrial building retrofitted.


CONSERVATION OF GLOBALLY SIGNIFICANT BIODIVERSITY IN THE LANDSCAPE OF BULGARIA’S RHODOPE MOUNTAINS
	Contribution identification:
	4NNI/1966 – GEF PDF B
	Desk:
	Ogniana Glavoussanova

	Present phase Nr / duration:
	Dec. 2001 - June 2003
	Desk Sofia:
	Carsten Germer

	Budget for the present phase:
	US$ 496,000 preparatory phase
	Advisor:
	

	Amount projected for 2003:
	
	
	

	Starting year of the project:
	
	
	

	Total contribution until 2002:
	
	
	

	Implemented by:

Contacts
	UNDP
359 2 96 96 180/182; carsten.germer@undp.org; www.undp.bg/rhodope

	In collaboration with:

Contacts:
	

	Local Partners/Beneficiaries:
	Ministry of Agriculture and Forests; Ministry of Environment and Water; Swiss Development Cooperation projects; NGOs (Green Balkans, Bulgarian Society for the Protection of Birds, Various Tourist Info Centres in the Rhodope)


	Objectives – Description – Planned Activities:

This project is carried out in order to develop the groundwork for a full-size GEF/UNDP project in the Rhodope Region, targeted at the long-term conservation of globally significant biodiversity and landscape, and at the integration of conservation concerns in the productive sectors policy and practice. A series of assessments, analyses, consultations, and co-financing negotiations are being conducted, in order to collect the necessary information and prepare a full GEF/UNDP project document. 

The three main objectives of the preparatory phase are as follows: 

· Develop and submit for approval a GEF-eligible project proposal - achieved; 

· Conduct the necessary assessments, analyses, consultations, and co-financing negotiations - achieved; 

· Complete recommendations for developing of alternative livelihoods in the Rhodope – work in progress.

The objectives of the full project are to protect the globally significant biological and cultural mosaic of habitats, species and land uses in the Rhodope by applying a landscape-scale, adaptive-management approach to nature conservation and by integrating biodiversity conservation objectives into the practice and policy of economic development. Project’s objectives will be pursued through the following project components:

· Establishing collaborative management of two nature parks;

· Establishing a biodiversity information baseline that ensures adaptive management;

· Development of management plans;

· Piloting of sustainable management regimes in the two nature parks;

· Establishing of priority conservation areas;

· Participation of stakeholders in the monitoring of project results;

· Quantifying the benefits of biodiversity and eco-system health;

· Strengthening of law enforcement to integrate biodiversity with productive sector development concerns;

· Promoting sustainable alternative livelihoods.


	Achievements so far

· A full GEF/UNDP Project Proposal has been finalized based on consultations with stakeholders, and has been submitted for approval by the GEF Council on May 15-16 2003;

· Public information / media campaign ongoing in the Eastern and Western Rhodope.



United States Agency for International Development (USAID) Policy and Priorities in the Environmental Sector 

USAID is in the process of drafting a new graduation strategy that will guide U.S. Government assistance by 2006. Meanwhile, the Mission is examining the possibilities for consolidating assistance in areas where USAID has invested significantly over the past years and where good results have been yielded.  Identification of the legacies that USAID will leave once assistance is over is another aspect of the strategic planning process.

The environment, in general, and biodiversity conservation, in particular, is one such area where USAID has contributed considerably over the past ten years.  The Mission considers its assistance extremely successful and close to reaching the objective of setting up a model for protected area management and park-related income generation activities.  The establishment and institutional building of a Parks Fund is seen as a potential tool for ensuring the long-term financial sustainability of Bulgarian protected areas.  In addition, USAID considers minor involvement in areas like water quality management and energy efficiency.

US AID supported projects in the area of Environment 

BIODIVERSITY CONSERVATION AND ECONOMIC GROWTH PROJECT (BCEG)

	Contribution identification:
	
	Desk:
	

	Present phase Nr / duration:
	May 2000 - June 2003
	Desk Sofia:
	Assia Alexsieva

	Budget for the present phase:
	USD 2,467,767
	Advisor:
	

	Amount projected for 2003:
	
	
	

	Starting year of the project:
	May 2000
	
	

	Total contribution until 2002:
	
	
	

	Implemented by:

Contacts
	Associates in Rural Development, Inc. (ARD)



	In collaboration with:

Contacts:
	Ministry of Environment and Water, Ministry of Agriculture, Ministry of Economy

	Local Partners/Beneficiaries:
	Rila National Park, Central Balkan National Park, Rila Monastery Nature Park, local businesses, municipalities, NGOs


	Objectives – Description – Planned Activities:

The Biodiversity Conservation and Economic Growth (BCEG) Project is designed to capitalize on the achievements of the USAID/Bulgaria GEF Biodiversity Conservation Project.  The project expands on past collaboration with the Ministry of Environment and Water by helping in the (1) implementation of the Rila and Central Balkan National Park Management Plans; (2) development of operational pilot eco-enterprise projects through local ecotourism and non-timber forest product activities in the park regions; (3) testing of innovative financing mechanisms for generating and capturing biodiversity conservation revenue; (4) development of a management plan for the Rila Monastery Nature Park; and (5) increase in public awareness and participation in protected area management.


	Achievements so far

Policy

· Policy support for the development of the Biodiversity Act and the Environmental Protection Act.

Protected Areas

· The legal frameworks and administrative units of the Rila and Central Balkan National Parks have been developed and institutionalized.  The Park Directorates have been completely built institutionally, from facility refurbishment to personnel training. 

· The first ten-year national park management plans have been developed and adopted for the Rila and Central Balkan National Parks.  Important aspects of the plans’ implementation have also been sponsored, like signage, tourist infrastructure, information and interpretative tools.  

· A management plan for the Rila Monastery Nature Park has been developed.

Eco-tourism & Non-Timber Forest Products Collection

· Four model partnerships have been developed on the sustainable use of natural resources around the two national parks; 
· A National Eco-Tourism Strategy has been drafted.  
· Twelve Ecotourism Innovation Concepts have been supported for the development of comprehensive project proposals.
· Non-timber forest product collection activities were pioneered in regions with predominantly Roma and Pomak populations.  First annual NTFP campaign resulted in more controlled harvest and higher financial values to collectors and exporters. 
· The establishment of a Parks Fund within the existing National Trust Eco Fund has been initiated.



ECOLINKS

	Contribution identification:
	
	Desk:
	

	Present phase Nr / duration:
	September 1998 - December 2003
	Desk Sofia:
	

	Budget for the present phase:
	USD 2,100,000 
	Advisor:
	

	Amount projected for 2003:
	
	
	

	Starting year of the project:
	September 1998  
	
	

	Total contribution until 2002:
	
	
	

	Implemented by:

Contacts
	Institute of International Education (IEE)



	In collaboration with:

Contacts:
	

	Local Partners/Beneficiaries:
	businesses, municipalities, associations of businesses and/or municipalities


	Objectives – Description – Planned Activities:

The Ecolinks Program is a five-year regional effort promoting practical, market-based solutions to urban and industrial environmental problems in Central and Eastern Europe (CEE) and the New Independent States (NIS).  Recognizing the crucial role of decision makers at the local level, the program supports partnerships linking CEE/NIS businesses, local governments and associations with counterparts either in the U.S. or in other countries in the region.  These partnerships help such organizations identify and remedy environmental problems, adopt best practices and increase trade and investment in environmental goods and services.  Two types of competitively awarded grants are available under the program: Quick Response Awards (QRAs) of up to $5,000 (designed to meet the immediate and small-scale needs of organizations exploring potential partnerships); and Challenge Grants of up to $50,000 (supporting 1-year cooperative projects between partners from within the region or between the region and the U.S).


	Achievements so far

· 62 Quick Response Awards have been granted to Bulgarian companies and municipalities for establishing partnerships with counterpart organizations in the region and the U.S.

· 40 Challenge Grants have been awarded to Bulgarian companies and municipalities for implementation of cross-border partnership projects in the areas of water quality management, cleaner production, and global climate change.  

· Two out of six follow-on regional grants have been awarded to Bulgarian companies.

· Over $3.3 million has been raised in post-grant investment and debt financing.

· Out of 45 regional best practices established as a result of EcoLinks projects, 10 originate from Bulgaria.



MUNICIPAL ENERGY EFFICIENCY PROGRAM (MEEP)

	Contribution identification:
	
	Desk:
	Edward LaFarge

	Present phase Nr / duration:
	June 1999 - March 2004
	Desk Sofia:
	

	Budget for the present phase:
	USD 1,948,000
	Advisor:
	

	Amount projected for 2003:
	
	
	

	Starting year of the project:
	September 1998  
	
	

	Total contribution until 2002:
	
	
	

	Implemented by:
	Harza Engineering 

	In collaboration with:
	Electrotek Concepts

	Local Partners/Beneficiaries:
	businesses, municipalities, 


DEVELOPMENT CREDIT AUTHORITY (DCA)
	Contribution identification:
	
	Desk:
	Edward LaFarge

	Present phase Nr / duration:
	September 1999 September 2010
	Desk Sofia:
	

	Budget for the present phase:
	USD 600,000
	Advisor:
	

	Amount projected for 2003:
	
	
	

	Starting year of the project:
	September 1999
	
	

	Total contribution until 2002:
	
	
	

	Implemented by:
	United Bulgarian Bank (UBB)

	In collaboration with:
	Electrotek Concepts

	Local Partners/Beneficiaries:
	businesses, municipalities, 


	Objectives – Description – Planned Activities:

MEEP seeks to develop sustainable energy efficiency financing for Bulgarian municipalities and industrial enterprises.  The program involves identification and development of bankable municipal and industrial projects, structuring of commercial project financing from private lenders, as well as project monitoring.  

The Development Credit Authority (DCA) facility agreed with UBB is aimed at expanding access to credit for Bulgarian companies and municipalities by providing up to 50% U.S. Government guarantee on energy efficiency loans.


	Achievements so far

For every $0.1 of technical assistance, $1.00 of commercial project financing is secured.

17 municipal and 7 private industrial energy efficiency projects have been approved by UBB for long-term financing under the DCA.  The total project portfolio cost is $9.9 million, including $7.2 million of UBB debt-financing under the DCA guarantees.

Of these, 9 municipal and 4 private industrial projects were approved in 2002, as a result of MEEP technical assistance:

Municipal street lighting projects in Veliko Tarnovo, General Toshevo, and Dupnica;

Municipal gasification projects in Popovo, Targovishte and Yambol;

Municipal street lighting and gasification project in Pazadjik;

Municipal heating project in Razgrad;

Comprehensive energy efficiency projects at Elprom Elin Electro-Ceramics, Galus Impex Paultry Farm – Rousse, Energia Battery Producer – Targovishte, Agropolychim Fertilizer Plant. 

Pioneered a project for fuel switching from diesel to compressed natural gas at the Autotransport Targovishte Transportation Company;

Implemented projects provide 459,965 tons of carbon emissions reduction during their life spans and therefore contribute to the mitigation of global climate change.


BALKAN TRUST FOR DEMOCRACY

	Contribution identification:
	
	Desk:
	

	Present phase Nr / duration:
	Summer 2003 - 2013
	Desk Sofia:
	Diana Arnaudova

	Budget for the present phase:
	USD 25,000,000 (regional)
	Advisor:
	

	Amount projected for 2003:
	
	
	

	Starting year of the project:
	Summer 2003
	
	

	Total contribution until 2002:
	
	
	

	Implemented by:

Contacts
	USAID, the German Marshal Fund of the United States, and the Charles Stewart Mott Foundation 

	In collaboration with:

Contacts:
	

	Local Partners/Beneficiaries:
	NGOs in Albania, Bosnia and Herzegovina, Bulgaria, Croatia, Kosovo, Macedonia, Serbia and Montenegro, and Romania


	Objectives – Description – Planned Activities:

The Balkan Trust for Democracy will serve as a model of how public and private institutions can join together to help support good governance and civil society engagement throughout the world.  Nearly $2 million in grants will be awarded annually to civic groups, indigenous non-governmental organizations (NGOs), local and regional governments, educational institutions, and the media to support local initiatives that improve the connections between citizens and their governments.  It will also provide grants for cross-border cooperation to promote the region-wide political and civil society development necessary for long-term stability in Southeastern Europe.


	Achievements so far

NEW Activity 


World Bank supported projects in the area of Environment

Environmental Remediation Pilot Project

	Contribution identification:
	
	Desk 
	Adriana Damianova

	Present phase Nr / duration:
	December 1, 1998 - December 31, 2002
	Desk Sofia:
	Blaga Djourdjin

	Budget for the present phase:
	US$16 million
	Advisor:
	

	Amount projected for 2003:
	
	
	

	Starting year of the project:
	
	
	

	Total contribution until 2002:
	
	
	

	Implemented by:
	Ministry of Environment and Water – MOEW

WB-  http://www.worldbank.org

	In collaboration with:

Contacts:
	National Trust Eco Fund 

973 3040, dnenkov@ecofund-bg.org

	Local Partners/Beneficiaries:
	Pirdop Copper (UMICORE Med JSC)


	Objectives – Description – Planned Activities:

The main objective of the pilot project is to support the Government of Bulgaria in reducing environmental hazards caused by past pollution at the MDK Copper Smelter (MDK); facilitating improvements in the environmental performance of the plant, and facilitating the privatisation of MDK by reducing uncertainties and concerns of strategic investors about environmental liability issues.

Project Description  

The project consists of the following components:

(a)
Emergency clean-up of immediate environmental hazards focuses on a lagoon used to store semi-liquid wastes from the smelter and is, thus, heavily contaminated with arsenic and other heavy metals.  This component would ensure stabilization of the dam to prevent accidents before the lagoon is permanently closed; create a temporary solid waste disposal facility; and change the effluent treatment process.

(b)
Clean-up of critical past environmental damage addresses a range of environmental problems caused by past operations of the plant which threaten the health of workers and citizens.  It focuses on ameliorating the slag tailings, reinforcing the residue storage area, disposing solid waste and soil contaminated by historic operations, closing the old slag dump, and covering all excavated areas to prevent erosion and dust emission.


	Achievements so far

Implementation of the emergency clean-up of immediate environmental hazards component of the project has been completed.  Proceeds of the Bank loan are being made available to the implementing agent (MDK-UM), whereas the National Trust EcoFund (NTEF) acts as an agent of the Government and oversees compliance with the World Bank procurement requirements and reports on progress in implementation that are being submitted to the World Bank.  A Project Oversight Committee -- including representatives of the Ministries of Environment and Water, Finance and Economy, the Privatization Agency, Zlatitza and Pirdop Municipalities -- under the leadership of the MEW oversees the overall implementation of the project and provides guidance.  Most of the components have been completed.  Tender procedures are underway for a contract for backfilling and revegetation component.




Environment and Privatisation Support Adjustment Loan

	Contribution identification:
	
	Desk 
	Adriana Damianova

	Present phase Nr / duration:
	April 21, 2000 - July 31, 2003
	Desk Sofia:
	Blaga Djourdjin

	Budget for the present phase:
	US$50 million equivalent
	Advisor:
	

	Amount projected for 2003:
	
	
	

	Starting year of the project:
	April 21, 2000
	
	

	Total contribution until 2002:
	
	
	

	Implemented by:
	Ministry of Environment and Water – MOEW

	In collaboration with:

Contacts:
	Ministry of Finance

359 2) 9859 2564, a.gargov@minfin.government.bg

	Local Partners/Beneficiaries:
	


	Objectives – Description – Planned Activities:

The key objectives of the EPSAL are to achieve environmental improvements and support the privatisation of highly polluting enterprises by reforming environmental legislation, establishing a consistent framework for integrating environmental issues into the privatisation, and accelerating the harmonization with EU environmental requirements and practices.

The comprehensive environmental policy and regulatory reform undertaken by the Government of Bulgaria aims at: 

·
Establishing a modern environmental management system

·
Improving environmental conditions

·
Protecting human health in sensitive ecosystems, and 

·
Improving environmental performance of highly polluting industries.  

Project objectives will be pursued through the following project components:

(a)
Policy and regulatory reform, including support for the country’s restructuring and privatization program; development of legal basis for addressing environmental liabilities; reforming environmental legislation to allow for the application of temporary emission norms; and providing a legal framework for addressing off-site and hidden liabilities, land use issues related to contaminated land, and a compensation mechanism for contaminated land owners.

(b)
Integration of environmental issues into the privatisation transactions deals with developing regulations about procedures and methodologies to carry out environmental impact assessments (EIAs), assess environmental risks, and integrate findings into privatisation transactions.

(c)
Framework for improved environmental compliance addresses harmonization with the EU Directive on IPPC and a pilot program for the accelerated adoption of the EU Directive for the metallurgy, chemicals, petrochemicals, and oil refining sectors; introduction of Compliance Agreements with privatised enterprises; the institutional capacity for post-privatisation oversight and enforcement of compliance.


	Achievements so far:

The main benefits of the project are its contribution to: improved environmental conditions around highly polluting enterprises; protection of human health and sensitive ecosystems from excessive pollution and risks posed by past environmental damages; improvement of environment performance in highly polluting industrial sectors; cost savings by linking environmental compliance with industrial restructuring.  The immediate beneficiaries of the loan are workers and population in environmental “hot spots” and highly polluted industrial areas.  Indirectly, Bulgarian people will benefit as the loan would facilitate the privatisation of large enterprises, contributing to better economic performance and higher budgetary revenues.


Wetlands Restoration and Pollution Reduction

	Contribution identification:
	
	Desk 
	Rita Cestti

	Present phase Nr / duration:
	
	Desk Sofia:
	Blaga Djourdjin

	Budget for the present phase:
	US$ 7.5 million (GEF) 
	Advisor:
	

	Amount projected for 2003:
	
	
	

	Starting year of the project:
	June 20, 2002
	
	

	Total contribution until 2002:
	
	
	

	Implemented by:

Contacts:
	Ministry of Environment and Water – MOEW

Marietta Stoimenova - 980 8734, Wetlands_ppu@moew.government.bg 

	In collaboration with:

Contacts:
	Ministry of Finance

359 2) 9859 2564, a.gargov@minfin.government.bg

	Local Partners/Beneficiaries:
	


	Objectives – Description – Planned Activities:

The Project assists Bulgaria in meeting its national and international commitments to reduce transboundary nutrient loads and to conserve biodiversity in the Danube and Black Sea Basins.  Key performance indicators include improved water quality and decreased nutrient loads in the Danube downstream from project sites, increased well-being of local communities in the project area; sustainable management and use of floodplain wetlands in demonstration sites; globally significant biodiversity protected.

Project Description:

The Project supports the restoration of critical wetlands in the Danube River Basin and sustainable management of selected areas in the floodplain of the Danube, improved water quality monitoring and public awareness.  Identified components of the Project are as follows:

Integrated Nutrient Reduction Strategy and Action Plan assists in the development of a basin-wide strategy for nutrient reduction including the National Plan for Waste Water Treatment, low-impact agricultural programs and wetland restoration efforts.

Wetland Restoration and Protected Areas Management aims to restore and protect priority sites including the Kalimok and Brushlen Marshes, and the Belene Island Complex.  This is the most innovative activity to be financed under the project, and if successful, will have high replication value throughout Bulgaria and the region. 

Water Quality Monitoring supports the establishment of a cost-effective monitoring system.

Sustainable Livelihoods Program will identify and test alternative-income generating activities such as sustainable harvesting of bio-mass, revitalization of fisheries, and tourism based on the natural attractions. 


	Achievements so far:

The main global benefit is the reduction of transboundary pollution.  Based on conservative estimates, 375 tons of nitrogen and 39 tons of phosphorus could be reduced yearly (approximately 5% of Bulgaria’s total nutrient contribution to the Danube).  The cumulative impact of regional nutrient reduction programs for the Black Sea could affect thousands of households who rely on the Black Sea for income and subsistence.  At the local level, the restoration of wetlands is expected to have beneficial effects on fish populations and hence the local fish industry.  Also, small entrepreneurs interested in establishing businesses related to bio-mass processing, fish processing, and eco-tourism may see increases in incomes. The wetland complexes are of international importance as a nesting place of the Ferruginous Duck (Aythya nyroca) and Dalmatian Pelican (Pelecanus crispus), as well as feeding sites for other waterfowl, and provide critical breeding habitat for a variety of fish.
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